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01 - THE PROBLEM

OPERATORS WERE BLIND
INSIDE THE NOISE



"We knew something was wrong. We just couldn't see it fast enough to act on it."

— Operations Manager, Hartwell
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02 — THE DASHBOARD



BUILT FOR ENGINEERS,

NOT DATA SCIENTISTS
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3 — PARETO ANALYSIS

80% OF PAIN FROM
20% OF CODES






04 - ROOT CAUSE ANALYSIS

FISHBONE DIAGRAM —
ALARM FLOOD ROOT CAUSES
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MANAGEMENT ROOT CAUSE

05 — SYSTEM INSIGHTS

WHAT THE SYSTEM
FOUND AUTOMATICALLY

CHATTERING DETECTED

FLOOD EVENTS MAPPED

PARETO CONFIRMED
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06 — DELIVERED RESULTS

MEASURABLE IMPACT
IN THE FIRST WEEK
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07 — TECHNICAL

STACK

WHAT WAS BUILT

AND HOW

Python 3.11

pandas

numpy

Streamlit Plotly

matplotlib

CSV / Historian Export

Allen-Bradley Compatible

CoDeSys Compatible

SCADA Agnostic

[ PLC / SCADA ]




[ Detection Engine ]

[ Engineer / Operator Browser ]
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